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1. Introduction 
 
This document sets out an assessment of the value provided to the investors in the Family Asset 
Trust (the Trust). The purpose of the assessment is to enable customers who are invested in the 
Trust to understand the range of services provided to them and to compare the value for money 
they receive from this Trust to the value provided by other similar funds.    
 
This assessment has been produced by Family Investment Management Limited (FIML).  FIML is the 
authorised fund manager (AFM) of the Trust and is a wholly owned subsidiary of Family Assurance 
Friendly Society Limited (the Society), which is a mutual friendly society. The products invested in 
the Trust during the period were managed by Family Equity Plan Limited (FEPL) which also is a 
wholly owned subsidiary of the Society. OneFamily is a trading name of the Society and its 
subsidiaries (also referred to as the Group). The assessment has been reviewed and approved by 
the FIML Board. 
 
The Board of Directors of FIML are responsible under the Financial Conduct Authority’s regulations 
to review and consider the outcome of the assessment and to help ensure it is communicated in 
a clear and fair way to customers.  
 
The regulations under which this assessment of value is produced requires us to assess seven 
different elements which are detailed in Section 3. For each one we have set out what is being 
assessed, what we aim to deliver, the outcome of our assessment and how we think we can 
improve. 
 
 
2. Family Asset Trust Overview 

 
The Trust is a passively managed, dual priced UCITS fund that aims to achieve long-term growth 
over a ten-year period by tracking the FTSE 350 excluding Investment Trusts Total Return Share 
Index. The Trust achieves this by primarily investing in the UK equities that make up this Index.  
 
The Trust is used as an investment vehicle for Individual Saving Accounts (ISAs) and direct 
customers. The ISAs held in the Trust are legacy products which include converted ex-Personal 
Equity Plans (ex-PEPS) that are no longer available for sale. A significant portion of the Trust is held 
by unit–linked life funds administered by the Society, namely the Family UK Equity Fund and the 
Family Capital Builder Fund.  
 
The table below shows the investment types held within the Trust as at 31 December 2024. 
 
Investment type Units held  Unit value % of Trust value 

ISAs including ex-PEPS 2,327,428 £9,717,010 24.6% 
Direct Investors 1,127,258 £4,706,301 11.9% 
Internal holdings by other Group entities 5,989,479 £25,006,075 63.5% 

 
The Trust is priced daily and incurs an Annual Management Charge (AMC) of 1.00% of its total value 
per annum which is taken from the Trust each day based on the prior month end value. The AMC 
paid by the Society for holding units in the Trust is rebated each day as these unit-linked life funds 
are subject to their own AMC. As such any units held by the Society are outside the scope of this 
assessment. 
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The Trust has only one type of unit class, all investors hold non-distribution accumulation units 
meaning any distribution is added to the value of the investment. 
 
Customers invested in the Trust become members of Family Assurance Friendly Society Limited, 
which is a mutual friendly society. This brings certain member benefits, including attendance at the 
Society’s AGM, voting rights and the opportunity to apply for young person’s educational grants 
(for the member themselves or on behalf of another person). As a member of the mutual, it also 
provides them with an interest in the event of the winding up of the Society. 
 
3. Assessment of Value 

 
The Assessment of Value has been broken down into the following categories. Each section 
explains what is being assessed, what we aim to achieve within the confines of that category and 
what the outcomes of our assessment have been in respect of our aims. Where applicable we 
have added comments identifying possible areas for improvement.  

 

3.1 Range and Quality of Services Provided 
3.2 Performance 
3.3 Cost of Providing the Service 
3.4 Economies of Scale 
3.5 Comparable Market Rates 
3.6 Comparable Services 
3.7 Unit Classes 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Family Asset Trust Assessment of Value  Page 4 
 

3.1 Range and Quality of Services Provided 
 
What is being assessed?  
 
This section considers the range of services provided to customers and whether they are sufficient 
and appropriate to meet their needs.  These include services provided in respect of the Trust or 
provided directly to customers, any services relating to the ISA wrappers that invest in the Trust 
and the overall customer experience provided by OneFamily. We also considered the quality of 
the services provided and whether they meet our benchmark standards.  
 
What we aim to deliver  
 
We aim to ensure that the range and quality of the services provided is appropriate to meet our 
customers’ needs. 
 
The outcome of our assessment 
 
Range of Services 
 
The services provided to customers include: 
 

1. Investment management services 
 

The Trust aims to achieve long-term growth by tracking, before charges, the performance of 
the FTSE 350 excluding Investment Trusts Total Return Share Index.  The investment manager, 
State Street Global Advisors (SSGA), do not adopt an active management strategy in respect 
of the Trust, which has the characteristics of a passively managed tracker, with the 
investments being re-balanced on a quarterly basis. 

 
In their role as investment manager, SSGA have a clearly defined stewardship programme. 
Stewardship relates to the responsible oversight of investments in order to create long term 
value. This is achieved by driving positive changes in environmental, social and governance 
matters through proxy voting, engagement and thought leadership. 

  
2. Services relating to the management and operation of the Trust. 

These include services provided by external third-party suppliers such as those provided by 
the trustees, custodians and auditors.  It also relates to internally provided services such as the 
maintenance of the accounting records, valuation and pricing of the Trust and the production 
of its Report and Accounts. 

 

3. Services provided directly to customers.   
 

These services include the provision of fund literature such as the prospectus and the Trust’s 
factsheet.  They also include provision of product literature such as the Terms and Conditions, 
customer statements and the provision of account services such as top-up payments and 
withdrawals.  The services also include ISA specific services such as management of the 
subscription limits and transfers to other providers. Customers can communicate with us by 
post, online or by calling our UK-based call centre. Colleagues are trained to identify and 
support customer vulnerability. Every day we make adjustments to our processes and service 
to support vulnerable customers managing their accounts. Common examples of this include: 
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 Adjusting telephone processes to assist customers who may have difficulty hearing 
 Allowing Third Party help when authorised by the account holder 
 Communications issued in braille/audio 
 

Quality of Services 
 
The services we provide are subject to a range of controls and reviews to help ensure that the 
quality of the services provided to customers is of a satisfactory standard.  These include:  
 
1. Governance framework 

Use of a robust governance framework that encourages appropriate challenge and review of 
the services.  This includes the use of different executive and board committees to review 
performance and the conduct of the business to help ensure that the services provided are of 
good quality, and to act if they do not meet the expected standards. This is underpinned by a 
system of policies, procedures and controls. 

 
The governance framework also includes provision for independent reviews of business 
activities by the compliance and internal audit functions as well as scrutiny by external 
auditors and trustees. 

2. Clear accountabilities 

The Senior Managers and Certification Regime helps ensure it is clear who holds what 
responsibilities and accountabilities and that the individuals are fit and proper to hold these 
roles. This is supported by a training and competency regime that helps ensure individuals 
receive the appropriate training for their roles and maintain their training through continuing 
professional development.  

3. Use of specific metrics and reviews to assess our performance 

We maintain a clear customer focus by monitoring, measuring and reviewing key 
performance metrics.  These include customer satisfaction scores, customer complaint 
volumes and response time, breach data and information in respect of service levels such as 
call response times, complaint handling or processing of gone away customers.  We work 
hard to meet industry-standard service levels for transfers and aim to maintain high standards 
for answering customer telephone calls.  Wherever possible, this information is benchmarked 
against external data, although where this isn’t available it is measured against long-standing 
internal performance benchmarks.   

 
We periodically review services provided by third parties such as the investment manager, 
auditors, trustees and custodians.  We undertake product reviews on a cyclical basis to help 
ensure our products remain fit for purpose and meet the needs of our customers.  

 
Overall, the Board believes that the range and quality of services provided to customers is 
appropriate.  There were no findings identified through the review that significantly impacted the  
overall quality of the service provided during this period. 
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How can we improve? 
 
While we believe the overall range and quality of our services to be good, we are continually 
looking at ways to improve and offer our customers a better experience. We continue to 
implement a modernisation programme to help upgrade our administration systems which should 
improve the level of service and functionality that we can provide to customers in the future.  
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3.2 Performance  
 
What is being assessed? 
 
This considers the performance of the Trust compared to its stated investment objectives and any 
benchmark against which its performance can be measured. Investors in a passive fund, which 
aims to track an index, will usually expect to perform closely to that index before any fees are 
deducted. Consideration is also given to the volatility of the Trust and its stated risk profile.  
 
What we aim to deliver  
 
We aim to provide customers with performance that is in line with their expectations as set out in 
the investment objective.  
 
The outcome of our assessment  
 
The investment objective of the Trust is to achieve long-term growth over a minimum ten-year 
period by tracking the FTSE 350 excluding Investment Trusts Total Return Share Index (the Index). 
 
The table below shows the average annual performance of the Trust - both before and after the 
AMC is taken - and the performance of the Index over the last one, three, five and 10-year periods 
ending 31 December 2024. 
 
 Table 1 - Average annual compound growth rate as at 31 December 2024 

*Index data sourced from State Street Global Advisors 

 
The Trust’s prospectus states that the investment should be considered as being for a minimum 
10-year term investment. Over this period the performance of the Trust shows an average annual 
return of 4.9% after the AMC has been taken and 5.9% before. The Index has an annualised return 
of 6.0% over the same period indicating the Trust’s performance before the AMC is deducted is in 
line with the benchmark (which is not affected by any charges). 
 
The Trust has a published risk indicator of 6 (on a scale where 1 is the lowest risk and 7 the highest 
risk). This reflects the Trust’s overall volatility and the associated risk of losing money over any time 
period.   
 
Table 2 - Discrete annual growth rate, highest and lowest prices between 2019 and 2024 

 31 Dec 19 
to 

31 Dec 20 

31 Dec 20 
to 

31 Dec 21 

31 Dec 21 
to 

31 Dec 22 

31 Dec 22 
to 

31 Dec 23 

31 Dec 23 
to 

31 Dec 24 
Annual Performance (after AMC) (12.2%) 16.7% 

 
1.0% 6.6% 8.3% 

Highest Buying Price (p) 375.3 365.8 373.4 393.3 433.8 

Lowest Selling Price (p) 229.5 307.8 331.0 358.8 372.4 

 
 

  1 Year 3 Years 5 Years 10 Years 
Family Asset Trust (after AMC) 8.3% 5.3% 3.6% 4.9% 
Family Asset Trust (before AMC)  9.4% 6.3% 4.7% 5.9% 

FTSE 350 ex IT TR Share Index* 9.4% 6.4% 4.8% 6.0% 
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The table above shows that the Trust can be prone to significant swings in investment 
performance over any 12-month period.  This suggest that the risk indicator of 6 is appropriate and 
reflects the level of risk and potential for growth.  
 
Overall, the Board considers that the performance of the Trust is satisfactory relative to the Trust’s 
investment objective, benchmark and risk rating.  
 
How can we improve? 
 
We will continue to monitor the investment performance of the Trust and will compare the 
performance of the Trust relative to its benchmark. We will engage with the investment managers 
in the event that the performance moves out of line with its benchmark. 
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3.3 Costs of Providing the Services 
 
What is being assessed? 
 
This section considers the costs that are incurred by customers compared to the actual costs FIML 
incurs in providing the services. 
 
What we aim to deliver  
 
We aim to provide services at a level of costs that provides customers with fair value for money 
while ensuring the sustainability of the business. The costs should be transparent and clearly 
communicated to our customers. 
 
The outcome of our assessment  
 
The Board considered the costs associated with investing in the Trust, whether they provide value 
and their impact on investing in the Trust.  
 
The 1.00% AMC is the only cost incurred by customers investing in the Trust. This charge covers all 
the services provided to the customer identified in Section 3.1 and is taken on a daily basis, based 
on the value of the Trust at the end of the previous month. The Trust suffers no additional charges. 
This means for a typical account worth £2,000 we would take charges that average £1.67 per 
month to manage the account.  
 
The Board reviewed the underlying costs of the services being provided, both in terms of the 
external charges and internal costs and are satisfied that the AMC is set at a reasonable and fair 
level.  By using a single charge, with no additional hidden costs, we believe the charging structure 
is clear and transparent for customers.  
 
How can we improve? 

 
While we consider the current charge to be appropriate, we will continue to monitor the level of 
AMC via our ongoing review process.  
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3.4. Economies of Scale 
 
What is being assessed? 
 
This section considers whether the Trust has generated any economies of scale and whether these 
have been passed back to customers.  Economies of scale may arise when the growth of a trust 
results in the operational costs incurred in running the trust forming a smaller proportion of its total 
value. 
 
What we aim to deliver  
 
We aim to maintain a downward pressure on costs and to provide the benefits of any savings to 
customers by investing them in the business to help ensure its sustainability and to provide capital 
to develop new products and services. 
 
The outcome of our assessment 
 
The Trust has decreased in size in recent years, from over 22.7m units in issue at the end of 2014 to 
approximately 9.4m units in issue as at the end of 2024 - a reduction of approximately 8.3% per 
year on average.  
 
Typically, as a trust gets smaller the costs associated with the trust will increase proportionately 
as it becomes less efficient to operate. While this is likely true for the Family Asset Trust it will have 
no impact on customers as all these costs, except the AMC, are paid by FIML. Customers will 
continue to only be charged the AMC regardless of the Trust’s size.  
 
Furthermore, OneFamily is committed to maintaining its high level of service noted in section 3.1 of 
this assessment and will not indirectly pass any increased costs to customers through reduced 
levels of servicing or fund administration. 
 
How can we improve? 
 
While the Board has concluded that there are limited opportunities for future economies of scale, 
we will continue to focus on costs related to the Trust and will exert downward pressure whenever 
we can to introduce savings for FIML that can be reinvested back into the Group.  As noted above, 
economies of scale have no impact on the costs incurred by customers invested in the Trust who 
will continue to see a charge of 1.00% per year. 
 
We will also continue to seek opportunities to introduce the benefits of increased economies of 
scale by identifying and reviewing the possibility of any future rationalisation of funds.  
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3.5 Comparable Market Rates 
 
What is being assessed? 
 
This section considers whether customers receive fair value for money when compared to the 
costs they might incur if they invested in comparable Trusts in the marketplace. 
 
What we aim to deliver  
 
We aim to ensure that our customers incur costs that are transparent and easily understood and 
that represent fair value for money based on the quality of the service that we provide. 
 
The outcome of our assessment 
 
We compared the cost of investing in the Trust with a selection of similar funds and found the 
Trust to be more expensive than average when investing outside of an ISA wrapper, although it 
was difficult to identify what services were included within the charges of the comparable funds. 
It was noted that customers investing in these funds would often be subject to additional charges 
such as platform fees or product related fees whereas the Family Asset Trust only uses a single 
charge for all customers.  
 
As the Trust is primarily used as a vehicle for ISA investments the AMC has been set at a level 
which covers the costs of providing ISA related services not typically shared by the funds 
considered above. When compared to other ISA providers the AMC was more reflective of the 
market. 
 
The Board has concluded that the overall level of charges incurred by customers of Family Asset 
Trust is reasonable when assessed against comparable funds, especially given that the Family 
Asset Trust is primarily used to accommodate ISA investments. The Trust is potentially less 
competitive for investors who wish to invest directly, although we no longer market the Trust on 
this basis.    
 
How can we improve? 
 
We believe the Trust’s charges are comparable to other market rates for ISA investors. We will 
continue to monitor similar funds, but it is not our intention to review the charges this year.  
 
The Group recognises that some direct unit holders experience costs that are toward the expensive 
end of the range seen in the market. Over recent years we have reached out to these customers 
to advise them on changes to Capital Gains allowances and have encouraged them to consider 
the ongoing suitability of these contracts for their needs. At the same time, we informed of 
potential changes to the structure of Family Asset Trust. 
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3.6 Comparable Services  
 
What is being assessed? 
 
This considers whether the AFM provides comparable services to other customers at a different 
price and in particular whether institutional investors receive similar services at comparatively 
lower prices.  
 
What we aim to deliver  
 
We aim to ensure that we treat different classes of customers fairly such that one set of customers  
does not pay more for the same services as another set of customers. 
 
The outcome of our assessment 
 
We do not manage any funds with the same investment objective as the Family Asset Trust and 
therefore do not believe we offer any directly comparable services. However, we do manage 
other funds that hold either direct investment policies or investments held within an ISA wrapper 
and reviewed the fees charged to these customers to ensure no group were being disadvantaged. 
 
We found the level of charge for customers who invest within an ISA wrapper to be consistent 
across the Group. There was some variation in the AMC charged to customers who invest directly 
but as mentioned previously the Group has contacted the affected customers to consider the 
suitability of these policies. 
 
How can we improve? 
 
We will remain alert to the different needs of the different customer groups invested in the Family 
Asset Trust and will continue to provide appropriate services to each. 
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3.7 Classes of Units 
 
What is being assessed? 
 
This section considers whether it is appropriate for one group of customers to hold a class of units 
with higher charges than those applying to another class within the Trust with similar rights. 
 
What we aim to deliver  
 
We aim to ensure that customers do not suffer higher charges on their investments simply by being  
in a different class of unit which have substantially similar rights.  
 
The outcome of our assessment 
 
The Family Asset Trust only offers one type of unit and therefore no assessment required.  
 
How can we improve? 
 
We have no plans to open new classes of units.  
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4. Summary and Conclusions 
 
Since the last review we have: 
 

 Monitored the investment performance of the Trust and discussed its performance relative 
to its benchmark with the investment managers. 

 Monitored the quality of the services provided to help ensure these meet the needs of our 
customers.    

 Continued work on upgrading our administration systems to help ensure we can continue 
to provide customers with high quality customer service. 

 
The Board of FIML considers that the assessment of value demonstrates that, overall, we are 
delivering fair value for the customers invested in the Trust.  
 
In particular, the Board considers that: 
 

 The range and quality of services provided to customers in the Family Asset Trust are good 
and are appropriate to the needs of customers. A significant proportion of the value 
delivered to customers is in the form of the product-related services they receive rather 
than just the services delivered in respect of the Trust. 

 The performance of the Trust is in line with its stated benchmark. 
 The costs associated with the provision of these services to customers are reasonable. 
 There are limited future opportunities for economies of scale as the Trust is contracting, but 

where possible economies of scale are passed onto customers.  
 Comparisons with other similar trusts show our overall costs are reasonable when assessed 

against comparable funds.  
 There are no other comparable services or alternative unit classes that require 

consideration.  
 

Key areas that we will focus on as a result of undertaking this review include: 
 
 Ongoing monitoring of the investment performance of the Trust with the investment 

manager.  
 Ongoing monitoring of the quality of the services provided to help ensure these meet the 

needs of our customers.    
 Continuing investment in the modernisation of our administration platforms to maintain and 

enhance the level of service we can provide to our customers. 
 

We will report on our progress against these in our next annual Assessment of Value.  
 
 


